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Role Description
Role Details
	Title
	Senior Engagement Advisor

	Manager Title
	Engagement Manager

	Group
	Public Affairs

	Band 
	F

	Date
	October 2022

	Approved By
	Deputy Director-General Public Affairs


Public Service Purpose Statement
Ka mahitahi mātou o te ratonga tūmatanui hei painga mō ngā tāngata o Aotearoa 
I āianei, ā, hei ngā rā ki tua hoki, he kawenga tino whaitake tā mātou hei tautoko i te Karauna i runga i āna hononga ki a Ngāi Māori i raro i te Tiriti o Waitangi. Ka tautoko mātou i te kāwanatanga manapori. Ka whakakotahingia mātou e te wairua whakarato ki ō mātou hapori, ā, e arahina ana mātou e ngā mātāpono me ngā tikanga matua o te ratonga tūmatanui i roto i ā mātou mahi. 
In the public service we work collectively to make a meaningful difference for New Zealanders now and in the future. We have an important role in supporting the Crown in its relationships with Māori under the Treaty of Waitangi. We support democratic government. We are unified by a spirit of service to our communities and guided by the core principles and values of the public service in our work.
About DOC
The Department of Conservation Te Papa Atawhai (DOC) protects and sustains nature for current and future generations. Our purpose is to ensure that Papatūānuku thrives. We do this by:
· Protecting land, species, ecosystems, and cultural heritage for conservation purposes 
· Managing threats and adverse impacts 
· Being a voice for conservation 
· Connecting people to nature
All New Zealanders have a role in keeping nature healthy. We partner with whānau, hapū and iwi and collaborate with commercial partners, NGOs, volunteers, and government agencies to improve conservation outcomes.
Role Purpose
This role is responsible for developing and supporting effective engagement programmes, systems and processes.

The key outcomes for this role include to:
· Develop and deliver effective engagement strategies, plans and best practice guidance to support programmes and key audiences and deliver conservation outcomes.
· Support the development and delivery of systems and processes that connect and integrate DOC’s engagement work and support teams to do engagement well.  
· Support a strategic engagement approach and programme that builds trust and confidence in our organisation.
Relationships
The role specific relationships are detailed below:
	Internal
	Nature of the Relationship

	Managers and teams in their business portfolio
	Support influencing outcomes, gathering information, and providing advice to Senior Leaders across the department.

	Other Managers and Directors across the organisation as required
	Support influencing outcomes, gathering information, and providing advice across the across the organisation.

	Kaihautū and Treaty Partnerships group
	To support effective engagement ongoing and relationship building.

	External
	Nature of the Relationship

	Other Government departments
	Represent interests of DOC, build networks and collaborate on work programmes.

	National Partners and stakeholders relevant to their portfolio
	Represent interests of DOC, build networks and collaborate on work programmes.

	Agency and sector peers
	Represent interests of DOC, build networks and collaborate on work programmes.


Technical/Functional Capability Required
· Previous engagement experience at a senior or advisor level. 
· Strategic, problem solving, analytical and issues management skills.
· Specialist knowledge/experience in relationship management, stakeholder engagement and strategic engagement.
· Programme/project planning and management, including development of investment business cases.
· Excellent communication skills, both written and verbal. 
· Sound understanding of engagement theory and practice, especially that of any portfolio attached to their role.
General
Employees are required to respond to DOC’s changing needs, performing other tasks as reasonably required. 
DOC may make reasonable changes to the role in consultation with the role holder. This could include adjustment of the allocation of portfolios and responsibilities among members of the Group leadership from time to time.
You are required to maintain a strict sense of personal ethics, maintain confidentiality and privacy, and abide by DOC’s Code of Conduct.
Key Accountabilities
	Accountability
	This includes….

	Design and deliver engagement programmes which meet agreed outcomes
	Scoping and recommending work and programme plans
Managing the delivery of own work programme 
Managing competing priorities and setting defined goals
Working as part of a coordinated team 

	Support engagement and partnering activities with our Treaty Partner and a wide range of external stakeholders
	Identifying whānau, hapū, iwi and other key stakeholders relevant to your work and establishing effective relationships
Identifying and responding to opportunities to partner or collaborate with external groups to achieve successful outcomes

	Ensure DOC operates as an honourable Treaty Partner by identifying the impact of your work on Māori and sharing that awareness with others
	Establishing networks with iwi and Māori who are interested/impacted by your work
Identifying and acting upon opportunities to embed te ao Maori in DOC as it relates to your role
Facilitating opportunities for whānau, hapū and iwi to partner with DOC and/or understanding reasons why these have not been used
Ensuring co-design with Māori is undertaken when required
Identifying data and research requirements which ensure different ways of working are supported, institutional bias and stereotypes are not reinforced
Assessing your capability to meet the requirements of DOC’s Whāinga Amorangi framework and taking action accordingly

	Develop and maintain a long-term plan which delivers agreed outcomes
	Determining and clearly identifying priorities and required outcomes
Ascertaining how results will be achieved
Scoping and defining work programmes and project plans, identifying dependencies, and competing priorities
Identifying and agreeing budget and resource requirements
Actively managing resources to ensure availability and optimising efficiencies across work programmes/plans

	Measure and provide comprehensive insights into work progress and results
	Ensure work planning and prioritisation is informed by research insights, measurement data and project learnings/evaluation 
Producing regular reporting to provide updates and information for decision makers
Identifying critical risks or issues and determining and/or implementing appropriate solutions

	Provide effective advice or service to a significant part of the Group or Department
	Responding promptly and competently to requests for information, advice or the provision of services
Building networks and/or identifying alternative providers for unusual or unique requests
Gathering feedback from customers and other stakeholders and seeing opportunities for improvement
Growing and maintaining an in-depth knowledge of customers current and future needs to anticipate and meet their requirements
Maintaining own knowledge and awareness of current or emerging trends, technologies, or developments to ensure you remain informed and up to date



	Capabilities Required

	Functional
	Understanding of public, community and stakeholder engagement and education practices, techniques, concepts and theoretical principles as related to area of work
Experience in delivering strategy and systems to support achievement of organisational outcomes

	Treaty Partnership
	Has a sound understanding of the impact DOC and the wider public sector/government has on the Māori Crown relationship, and the obligations of the Crown under the Treaty of Waitangi in own area of work
Has general understanding of mātauranga Māori relevant to own subject area, and is knowledgeable about the range of current Māori views on subject area
Has an awareness of the differences between Māori and non-Māori world views and how to access more knowledge
Has a broad understanding of how Treaty settlement commitments impact own area of responsibility
Demonstrates a sound understanding of te ao Māori, te reo me nga tikanga Māori  

	Decision Making and Reasoning
	Able to apply high level analytical or creative reasoning to solve complex problems and devise strategies and policies  
Able to integrate wide ranging information to support effective decision making 
Practiced at seeking different perspectives to check for and mitigate unconscious bias

	Collaboration
	Seeks to find common ground to solve problems
Able to work effectively with peers to solve problems
Gains trust easily and supports peers 
Demonstrates and fosters collaboration across the organisation

	Organisation Leadership
	Develops, implements and engages others in group vision and strategy, and thinks and acts strategically
Able to influences senior stakeholders, proactively informs, and provides frank advice on sensitive issues 
Has a broad understanding of government processes and politics and key interfaces with government and other public sector agencies
Fosters culture of innovation, drives system and process improvements
Leads cross-functional work across DOC and contributes to wider organisational outcomes

	Delivery of Results
	Demonstrated ability to plan and organise large and complex programmes of work
Able to manage and deliver on diverse work priorities by effectively allocating time and resources 
Able to manage risk effectively through appropriate identification, categorisation, and evaluation and/or mitigation

	Relationship Building and Stakeholder Management
	Works cooperatively and collaboratively with others across DOC; builds relationships with external stakeholders and partners
Connects with others, builds trust and listens
Leads effective relationships with external stakeholders and partners across government and beyond to achieve conservation outcomes

	Interpersonal Skills / Communication
	Able to communicate clearly and sensitively with a very wide range of internal and external audiences 
Gains active participation and/or support for initiatives, from senior leaders, staff, and other relevant senior stakeholders


You are required to comply with the standard operating requirements of DOC, i.e., you must comply with the financial, health and safety, legal, people and other delegations set out in Standard Operating Procedures, policies, and instructions (refer to the Intranet for further information).
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